BUSINESS GENERAL TRAINING OPTIONS

GENERAL TRAINING OPTIONS

If you are not requiring external accreditation MTS offers a range of specialised business
management programs.

Some of our most popular programs include:

. From strategic thinking to operational planning
. Effective business planning

. Strategic planning

. Managing a customer focused organisation

. Becoming an effective team leader

. Managing Risk

. Developing innovation and change in the organisation
. Introduction to marketing
. Developing an effective marketing plan

. Managing through change

. Effective change management

. Manage knowledge and information

. Effective business communications

. As with all MTS programs our materials are tailored to user needs, up to date and
comprehensive

. You might now like to visit the MTS Learning Centre to explore some of our business
resources

. To find out more about the programs listed above or if you have a program in mind that is not

listed please contact us at info@majortraining.com.au or 1800 625 678.
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